
 
 

 

The City of Lowell • Department of Planning and Development 
JFK Civic Center • 50 Arcand Drive • Lowell, MA 01852 

P: 978.674-4252 • F: 978.970.4262 
www.LowellMA.gov 

 
 

Diane Nichols Tradd 
Assistant City Manager/DPD Director 

 
Craig Thomas 

Deputy Director 
 
 
 
 
 

 
 
MEMORANDUM 
 
TO:  Eileen M. Donoghue, City Manager 
 
FROM: Diane N. Tradd, Assistant City Manager/DPD Director 
 
DATE:  September 22, 2020 
 
SUBJECT: MOTION OF 8/25/2020 BY COUNCILOR MERCIER 

REQUEST CITY MANAGER PROVIDE A REPORT REGARDING THE 
INSTALLATION OF A WALKWAY ALONG THE RIVER BEHIND THE 
LOWELL MEMORIAL AUDITORIUM AND HOW IT WILL EFFECT THE 
MONUMENTS THERE 
 

The Department of Planning and Development (DPD) is pleased to make a report on the Merrimack 
Riverwalk Phase II project and its impact on the Lowell Memorial Auditorium (LMA) property. This 
$4.8 million project is a partnership between the City of Lowell and Lowell National Historical Park, 
with the majority of funding coming from a Federal Highway Administration Program. The project 
has been in master plans since the 1990s and under development since 2015. 
 
The project will extend the “Mile of Mills” Merrimack Riverwalk, also known as the Yankee 
Division Walkway, from its current terminus behind Boott Mills to a new, highly visible entry point 
in front of the LMA. The project will include an overlook at the confluence of the Concord and 
Merrimack Rivers and a dramatic new footbridge over the Concord River. The project’s goal is to 
increase the use of the Riverwalk by creating a striking entry point trailhead for the Riverwalk; 
connecting attractions such as the LMA, the Tsongas Center, and UMass Lowell; and linking the 
Riverwalk to the 230-mile Bay Circuit trail. 
 
DPD has been working closely with the Merrimack Riverwalk Phase II design consultant, IBI 

Placemaking, the resident 
engineer consultant, STV 
Engineering, and the 
construction contractor, MAS 
Building and Bridge, to 
minimize the project’s impact 
upon the LMA. MAS has 
recently installed a construction 
fence on the LMA side of the 
Concord River per contract 
drawings. Behind the fence, 

MAS is drilling micropiles that will support the bridge, occurring in the vicinity of the orange circles 
in the diagram. After this work is completed, MAS will excavate and pour abutments for the bridge. 
This work will take place entirely within the red line area and should have no impact to the existing 
trees or monuments. One monument, the POW/MIA monument, is located behind the fence but 
located more than 20 feet from the construction within the fence. The concrete walkway will be 
restored after the project is completed. 
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The protection of the monuments is of upmost importance to DPD and MAS. The four monuments 
adjacent to the construction site were marked in plans to be protected in place. Although no work 
currently being undertaken threatens the monuments, protection will be necessary when MAS installs 
the bridge. The schedule for this work is tentatively spring of 2021, although construction schedules 
often change and we have asked MAS for updates whenever changes might occur. The work that 
would occur at this time includes the delivering of three 50’ long sections of bridge, welding these 
sections together, installing a large crane, and using the crane to pick the bridge and swing into place. 
 
To ensure proper protection of the monuments, MAS contracted with a subconsultant monument 
preservation specialist that will make a visual survey of the four monuments adjacent to the work 
zone and the cannon. The cannon is currently proposed to be protected in place and would not be 
moved. MAS asked DPD whether it would be acceptable to move the other monuments temporarily 
if that specialist recommends moving the monuments to minimize risk of damage instead of 
protecting them in place. DPD immediately engaged the Monument Committee to provide an update 
and asked MAS for more information. DPD has not approved any moving of the monuments without 
a full report provided by the specialist. 
 
In addition, MAS requested an expanded construction area at LMA to install the footbridge. This 
would require removing the four Maple trees nearest the Concord River to provide additional space 
for bridge installation and reduce the chance of the crane damaging the trees. All landscaping 
including topsoil, loam and seed, and small landscaped beds around the monuments would be 
restored like new after installation at MAS’s cost. MAS has informed the City they believe that the 
expanded area is necessary because the trees would almost certainly be damaged during the 
placement of the bridge. DPD has not yet accepted this proposal and requires approval from the 
Conservation Commission if it is accepted. 
 
DPD is working closely with IBI, STV, and MAS to determine if there are any alternatives to 
expanding the construction area. DPD has already determined that the bridge cannot be staged on the 
opposite side of the river because a lack of usable space for the crane’s swing. DPD also asked MAS 
to investigate the option of installing a barge in the river to try and mitigate the need to stage outside 
of LMA, unfortunately that is not a viable option. The size of barge that would be required in order to 
move a bridge of this size cannot be installed due to the water levels in the river. DPD is also working 
closely with landscape architects to understand the best options for restoration if trees need to be 
removed. They have recommended that, if there are no options but to remove the trees, we replace 
the invasive Norway Maples with native American Lindens, which can be sculpted into “lollipop” 
shapes even as they grow older, unlike older Maple trees. The landscape architect believes American 
Lindens may have been originally planted in that area because older American Lindens are still on 
the property.  
 
DPD reached out to the Monument Committee very early in this process in order to keep clear lines 
of communication open as it creates a staging plan with MAS that minimizes risk to the monuments. 
It has identified all interested parties related to each of the four monuments, including veterans 
groups and the families of those who are memorialized. Once a final plan is developed with MAS and 
the monument specialist, DPD will reach out to the interested parties to share the plan and provide a 
line of communication for questions and comments. At that time, DPD looks forward to providing an 
updated report on the Riverwalk’s progress and the LMA staging plans to the City Council. 
 
DNT/ns 
cc:    Christopher Hayes, Neighborhood Planner 
 Yovani Baez-Rose, Design Planner 
 


